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Doputy 12x9 cut! vo 



27 Hay 1243 


Acting Management Officor 


of ITcBoo Keys orb Cards in Biographic Rogistor, Office of 
Collection and Dissemination. 


1. In November 1948, at the request of tho Executive Assist- 
ant Director for Collootion and Dissemination and Acting Chief, 
Biographic Register, OCD, j" ~ I evaluated a proposed procedure 
by which tho dossier files of Biographic Register would bo changed 
from Xf-M punched cards to doasior folders. ' 
reported that* 


] informally 


a. Ena of folders v/ould subsequently oros.te a filing 

space problem. ** 

b. The dofioioncios of tho IBM cards system could be 
remedied by procedural changes and by establishing a supple- 
mental folder system for those few cases which involved a 
groat deal of information, 

2. The Management Office recommendation was rejected and a 
folder system was installed. 7/ithin six months tho deficiency of 
this system which was anticipated by Management Offico became a 
major problem. 


_ S * Tno Biographic Register then proposed a 5x0 card system on 
i; ?“ 00 ';°p ort c ff d3 « 1110 purpoco for using McBoa cards -was to nor- 
miu quioxcr sorting of cards to bo returned t o tho file. Tho McBeo 
system would in no way facilitate tho removal of the “cards from the 
*ilo or tho actual placing of the card in tho file. Tho original 
system of IBM punched cards permitted moohanical removal, sorbin? 
and refiling of tho cards. That system was also designed to permit 
utilization of facsimile equipment which is on order for OCD. 


4.. Ho3oe Keysort card3 have proven unsatisfactory in many in- 
stallations. The Management Offico has consistently discouraged 
tnis utilization in CIA. Tho limited uso of tho sorbing feature 
of -;°B 0 e cards in the Biographic Register operation docs not appear 
oo justify the cost, (nob only in cost of the equipmont, but in 
man hours expended to effect the system). 


?* attached memorandum of OCD states that an exporiment 
witn tno ucBoo cards has provod that those cards are very s atis- 
facoory. Yet no statistics as to operational gain are included. 
Should tho Management Office accept this categorical statement? 


■ 
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No indication is given no to whether the McOae oardo will 
bo prepared separately or in conjunction with the code shoot. Tho 
nagoment Office would like to knew if tho MoBeo card heading cor* 
rospondo with tho oodo shoot to permit simultaneous transcriptions 
of this information* 

, viow r ® C03Tb complaints of Chief- Biographic Roriator 

should t-ia Management Office give car to blancho approval or should * 
it sgok answers to tho questions sot forth above? 

„ „ C * ^ y° u Management Offioe should approve tho uso of the 
‘*’ iCn °, 0 0CD should utilise discarded oquipmont now in 031 before 

purchasing now equipment* 25X1 A9a 


31 Kay 1949 


Management Officer; 

1, Approve HcBee system. 

2* l?ilo a copy of above mono. and try action with CCD 
in case of future difficulties resulting from unwillingness 
to utilise Management assistance and to accept Management 
recommendations for improving Biographic Begin tor operations. 


25X1A9a 
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Deputy Executive 
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